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MpoussoautenbHOCTb TPyaa B Poccumn B cpaBHeHUU €

POLUICGE:D
APYrMMM CTpaHaMu bu

MpoussoautenbHocTb Tpyaa B 2017 r.
0onn. CLLA 3a 1 yac ompabomaHHO20 8pemMeHU

Oc

99,5 985
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83,1 ‘
72,2 2,0 69,6
1*’
53,5
0 o =
(=)
I I I I 11ii

BBII no mapuTeTy noKynaTe/bCKOM CHOCOGHOCTH B MOCTOSIHHBIX neHax 2010 .

[Ipor3BOAUTENBHOCTD TPYJa =
KosimyecTBO 0TpaboTaHHBIX YaCOB BCeX 3aHATBIX B IPOU3BO/ICTBE

Ucroyruk: OECD


https://stats.oecd.org/index.aspx?queryid=54563

CtpykTypa HauuoHanbHoro npoekra CDLLICE )

PyKkoBogcTBo HauMoOHaNbHOro NpoeKTa

-
»

Omutpuii Measeaes AHTOH CunyaHosB Makcum OpeLuKuH
MNpepcepatens MNpasutenscrea PO Mepsbii 3amecTutens Npeacepatens Mpasutenscrsa PO - MUHUCTP 3KOHOMMUYECKoro pa3sutusa PP
MuHWCTP dpuHaHcoB PO Pykosodumens npoekma
Kypamop npoekma

OTBeTcTBEHHbIE 3a

¢e,qepaanble NpPoeKTbl B cocTaBe HaunMoHanbHOro npoeKTa peanusaumio

CucTteMHble Mepbl: MHAHCOBOE CTUMYNMPOBaHWE, CO3aaHne CUCTEMbI
NOAroTOBKW KafpoB, NPeoaoneHne agMUHUCTPATUBHBLIX GapbepoB, CHUXKEHNE
perynaTopHOM Harpy3ku, 3KCnopTHas nogaepxka

2 MuHuctepcTBO
IKOHOMUYECKOro

AnpecHas nogaepxka: popMmpoBaHne CUCTEMbl METOANYECKON U

OopraHn3aunoHHOM NoaAEPXKKN NOBbILLEHUS NPOU3BOAUTENBHOCTN Tpyaa, (I) u I( )
co3gaHue obpasuos, paspabotka UNT-nnatgopmebl, cosgaHme PLIK, obyveHune

WMHCTpyMeHTaM 0epexnmMBoro NnpoM3BoACcTBa, NOArOTOBKA BHYTPEHHUX TPEHEPOB

—
no,q,qep)KKa 3aHATOCTU: nepeo6yqume M nosblilWeHNE KBaJ'IMd)MKaLI,MM pa6OTHMKOB M“HprA

I'IpeAI'IpMFITMﬁ, coBepLleHCTBOBAHME CUCTEMDI 3aHATOCTUN HAaCeNeEHUA ':-,ﬁ Poccun




Llenn HaunoHanbHOro npoekra

+5%

O6ecneunTtb pocT
NPOU3BOAUTENBHOCTU TPYAa Ha
CpenHUX U KPYNHbIX NpeanpuaTuax
6a30BbIX HECbIPbEBbLIX OTPaCcen

3KOHOMMKU HEe HUXe 5% B roa K 2024 r.

Ona cTpaHbI

[loBblLLEHNE
KOHKYPEHTOCNOCOBHOCTN NpOoaYyKLMN
npeanpuaTun n NMNopTo3amMeLLeHne
*[logaoepxka 3aHATOCTU HaceneHnsa B
pernoHax

*dopMunpoBaHue yrnpaBreH4YeCcKoro
pesepBa Ha perMoHasibHOM ypOBHe

>10

EXxeropnHoe npusneyeHue
cyb6bekToB P® K yyacTtuio
B NporpamMmme

Ona pernoHoB
«dopmMupoBaHue TOYEK pocTta
NpON3BOOUTESTBLHOCTU
*[1puBneyeHne nHBeCTULMIN
*[ToBbIWEeHWe KBanugukaumm
TPYLOBbIX PECYPCOB

DEZEPA/IbHBIV
LEHTP
KOMHETEHLLMM

>10000

CpepHux u KpynHbIX NpeanpuaTum
6a30BbIX HECbIPbEBbLIX OTpacnemn
9KOHOMMKU

Ona npeanpnaTum
*[ToBbIweHNe
NPOn3BOOUTENBLHOCTU Tpyaa
*[ToBbILWEeHNe KBanudukauum m
BOBJIEYEHHOCTU NepcoHarna
JIbroTHble KpeauTbl B criydae
OOCTWKEHUS pesynbraToB

4



HauunoHanbHbIn NpoekT MoxeT o6ecneuntb pocT BBI

Ha 3% K 2024 . OUIKES)

OcHOBHble noKasaTenu, onpegensilolme OOCTUKEHUE
BepXHel rpaHuLbl pocTa NPOU3BOAUTENbHOCTHU

Mpoyue npednpuamus 3a Bknapg ueneBo# rpynnbi oTpacrnen v npeanpusaTui,
2paHuyamu Hay. npoekma’ 5 MAH _ 100% 33-6%* OTOGpaHHbIX B MPOrpamMmMy, COCTaBfIsieT He MeHee
10% BBIN

npeanpuATUn e

Bknap B BBl P® pa3nuyHbIX rpynn npeanpustui

AdpecHas nododepicka +

20C. KOMMAHUU @ NepuMempe Hay. NPoeKmMa 70%5 rocyaapCTBeHHbIX KOMMAHWI peanuayoT
183-31%* ) 3% nporpammy u o6ecrne4mBsalroT pocT He meHee 5% B
20 TbIC. 54, roa
npeanpuATUN P8
lMomeHyuanbHele npednpusmus- v o o .
b B NQARMHDAAL 2 7 70% oT ueneBow rpynnbl KOMMNAHUI MNOMYYUIN
23-31% aapecHylo noaaepxky, octanbHbie 30% He

15 TbiCc.  11%

- noBbICUITU NPOU3BOAUTENTLHOCTDL TpyAa
npeanpuaTuun ) 0 23_3%4 P PY.
’
lpednpusmus-y4acmHuku

[na yyactus B nporpaMmme agpecHou nogaepkku
BbIOGpaHbl caMble KPYyMHbIe NpeanpuaTHs;

adpecHoli noddepycKu

95% npeanpusaTUA BbIMOJITHUIA LieNb NO POCTY
npousBogutenbHocTu: 10-15-30% u panee 5% B
roa

3-7%* lMepumemp yeneeol epynnbl Npeonpusimul Hay. NnpoeKkma

10 Tbic. npeanpUATUA

no pocmy npouseodumesibHocmu Ha 22,4% k 2024 e.

1 Bknap npeanpuaTin B BbINyCK P® B 3aBUCMMOCTU OT CpefHeN BbIPYYKM NPUBNEYEHHON B NpOrpamMmMy KoMnaHum

2 ~14,5 TbIC. NPEANPUATAIA COrMAacHO NacrnopTy HALMOHANbHOrO NPOeKTa 1 METOANYECKUM PEKOMEHAALIMAM (CPEAHUE U KPYMHble NPeanpusiTUst; OTPacin: CTPOUTENLCTBO, TPAHCMOPT, 06pabaTbiBaoLLas NPOMbILLNIEHHOCTb, CEMbCKOE XO3SCTBO)
3 lMpwu BbIGOpe Gonee Menkux NpeAnpUATUIA U BLIMOMHEHWUN Lenei no pocTy npoussoautenibHocT (10-15-30-5%) Ha ~30% npeanpusituii (Ha 70% npeanpusatuin ®LIK, Ha 35% npeanpustuin PLIK u Ha 10% caMocTosTenbHbIX)

4 Mpw BbIGOpe Gonee KpyNHbIX NPEANPUATUAI U BbINOMHEHUW LIENei No pocTy NPou3BoAUTENbHOCTU Ha 95% npeanpusiTuin

5 Mpepanochbinka

6 HakonneHHbIM NTorom Bknaa B BBIN PO 5

7 Mpepnpuatua gpyrux otpacnen, MCIM
MCTOYHUK: 6a3a gaHHbIx Ruslana, FKC



Peanunsauua denepanbHoOro npoekta «AapecHas noanepxka»

ocyuwecrenaetca PLIK coBMeCcTHO ¢ permoHamMu
R

@ OTBETCTBEHHOCTL 3a UCMOSTHEHNE N (bVIHaHCI/IPOBaHI/Ie

LUenu chepepanbHoro npoekra k 2024 r.

(yepes den.
dunHaHCHpoBaHue)

DEZEPA/IbHBIV
LEHTP
KOMHETEHLLMM

OLIK Pernonsl

(4epes per. hmHaHcMpoBaHue n
rpaHToBYHO dhed.noaaepxKy)

MpupocT npousBoANUTENLHOCTU TpyAaa
AZpecHas nogaepkka npeanpustuiat

= 2 175 nop deaepansbHLIM ynpasneHmem
= 3745 nop pervioHansHeiM ynpaenenem — PLIK

= 4 080 nopa pervioHanbHbLIM ynipasneHmem
— caMmocToATenbHasa peanusauus nporpamm MMAT

OOyueHne CoTpyaHUKOB OT NPeanpuaTum

21 800 nop denepanbHbIM ynpasneHmem

20 300 noga pervoHanbHbIM yrnipasneHmem
— camocToaTenbHas peanusaumsa nporpamm MNAT

CospaHue He meHee 65 PLIK

37 400 nop pervoHanbHbIM ynpasneHnem — PLIK

Bcero

10 000

npeanpuaTum

Bcero

79500

00y4YeHHbIX

1 C uenbto obecneyeHusi Lenesoro pocta npoussoautensHoctn 10-15-30% ans 95% npeanpusTuii-y4acTHUKOB Ha
nepBbIi, BTOPOW M TPETUI rof peanvsauny nporpaMMbl COOTBETCTBEHHO

& &
&

Tornbko 8
yacmu
ombopa
npednpu
amud u
compyOH
uKos

Q Q@
ela

Tornbko 8
yacmu rnodbopa

u 0byyeHus @
compyOHUKO8




Hackonbko ambuLMo3HbI Baluy Lenu? DLLICE:

COLUNAJIbHAA
OTBETCTBEHHOCTb

2
KAYECTBEHHBIE gze®
E NPUBbIIb @. NPOOYKThI '-‘\

YyBcTBYeTe N Bbl HEOGXOAMMOCTbL UX NOBbLILATL?

O6opaumsaemocTtb
3anacos

AonAa nonHbix 3aTpart B

NMpoussoauTenbHOCTb
BbIpy4Ke

TpyAa (3a 3 roaa)

-50% +10/15/30%* -20%

*B nepBbli1/BTOPOI/TPETHIA roAbI N0 CPaBHEHUIO € 6a30BbIM rOA0M (FoA BCTYNNEHUA NPeANPUATUA B NPOEKT) 7



Kak cTpoutcs paboTta Ha npepnpuaTUM B paMKax

PG
npoekTa Pu

OoTa Ha O4HOM
PUATUM C (PDLLIC

PHui?

. NETEHLMA
1 ugHTP KOMNETBIC, |

GEREPANIBHEN L TERBHOC

B COEPE POV

CamocrToaTesnibHasi
pa6oTa npeanpuaTusa



OCHOBHble HarnpaBneHus NoBbiLLeHUsa 3PPEKTUBHOCTH

Nnpon3BOACTBA B paMKaX NpoeKTa

TUNWYHBIA NPOLIECC NPOU3BOACTBA U3AENUA

CL B = gnn
O—E; TQQ h

S | |
| |
H3N g, | H3N g, H3N
% w | | w %
| | % =N I%I ’=‘% | ‘
Cknag, MpounsBoACcTBEHHbIN Cknag_
CbipbA npouecc roToBom
NpoAYyKuun

YTO Mbl AENAEM B PAMKAX
NMPOEKTA:

7\ CHwkaem Bpemsi npoTekaHus
npouecca MMHUMYM B 2 pa3a

% Cokpalyaem 3anacbl He MeHee
yem Ha 50%

e [MoBbliWwaem 3arpysky
=N nepcoHana B cpegHeM Ao 85%

€4 [loBbllwaem 3arpysky
o6opynosaHuns go 85%

m— CHwxaem gMcTaHuuio 1 Bpems
\ ]
TpaHcnopTnpoBku Ha 30%

YMeHbluaem o6bemM napTuin He
MeHee 4yeM B 4 pasa



CYTb npon3BoACTBeHHbIX CUCTEM, BbICTPOEHHbIX Ha

POLUICG)
npuHUMnax 6epe>|<nMBoro npon3soacTBa bu

(O 1.YBUOETb NOTEPU U PE3EPBbI B MOTOKE

7 BUZOB MOTEPb: \ / 3 PE3EPBA \ ﬂlsmcnonbsoBAHHblﬁ\

1. JIMwHAA TpaHCnopTUPOBKa

2. NuwHss o6paboTka NMPOU3BOAUTE/IbHOCTMU: NOTEHUWUAN YENTOBEKA
3. CknaaupoBaHue (3anachbl) 1. Tpyna
4. OxupaHue (oTAenuTb 2. ObopynosaHus

YyerioBeKa OT CTaHKa) 3. Martepuarnos
5. JlnwHue gBmxeHns
(3proHomMmuka)
6. bpak (nepenaetcs Ha

crnenyoLme ctagun)

@ 2. PABOTATb  YctpaHenvem Bckpeitem | MoGunusaumeit
HAL: notepb + pesepsos noTeHuvana




Hac noscioay okpyxatot MOTEPU 1! CPLLICE)

Niobyto paboty moxkHO PA34E/IUTb Ha Tpu cocTasBasiowme

MPOLIECC NPOU3BOACTBA NMPOAYKTA

npomnssoacTea be3 Hee LEHHOCTb NpoayKTy (ycayre)

— XM

UCNOJMTHUTENDb
(NOCTABLLMK) ! | 3ARASHMK

. MOTEPU HE3HAYUMAA PABOTA . 3HAYUMAA PABOTA

E PaboTa, KoTopas PaboTa, KoTopas He i PaboTa, KoTopyto Heobxoanmo

. He pobasnaer nobaBnaeT UEHHOCTH | BbINONHATb 4NA obecneyeHuA

E LEeHHOCTH NpPoAayKTy (ycnyre), Ho npwm i TpeboBaHM 3aKasumKa.

' npoaykty (ycnyre) TEKYLEM COCTOSAHUMU ' Paborta gobasnatowan

060NUTUCb HEBO3MOMKHO

3aKa34umK He rotos naatutb 3a NOTEPU
11



PLIK - oTBETCTBEHHbIN 32 peanu3avLuio NPoOeKToB Ha

KOHKPETHbIX npeanpuaTnuax
I

DE/EPA/IbHbIN
LIEHTP
KOMHETEHLLMM

3 mecAauya 3 mecauya
JAVnarHocTuKa 1 uenesoe cocToaHue BHeapeHue ynyylweHui (noaaepxKa)
80 % Ha nnowagke 20% Ha nnowapgke C
®UK Mpepnpuatune
Peanusauuna npoeKTa Ha NpeanpuaATUMN BKAIOYAET NOAAEPKKY NO KAKYEBbIM -
HANPABNCHNAM; Mpa*knposaHue Noaxoaos
no noBblilWLEeHUN
* Co3paHue NOTOKOB-06pa3L,0B NO NOBbILWEHUIO NPOU3BOAUTENBHOCTU
. npounisoaAnTEeNIbHOCTU
TPYAQ3;
« [lekomnosuuma uenemn npeanpuaTMa Ao HaTypasibHbIX NOKasaTenen 40 TPyAa BO BCEX
YPOBHA pyKOBOAUTENEN YYACTKOB; npon3soACTBEHHbIX U
* ObyuyeHune coTpyaHuKos npeanpuatns n PUK (cn. chang); obecneuuBaloLwmx
* BHegpeHWe MeToa0N10rMK NPOEKTHONO YNPaBAEHUS; npoueccax

* BHeapeHue CUCTEMbl MOTUBALIMM U NOAAEPKKU U3MEHEHWIA.

12



Moaxop no paboTe ¢ pernoHamu v NpeanpUATUAMMU: (PLLKE™)
1 npegnpuaTtue = 3 MecsAua = 2 akcnepTa

KOMMETEHUMI

V' Pe3Ko yBeAMUMACA CYLLECTBYIOLMIA 3aKa3 1M OCBanMBalOTCA HOBbIE MPOAYKTbI,

NPV 3TOM HEOBXOAMMO BbINONIHUTL 3aKa3 6e3 yBeNnYeHMA YUNCNEHHOCTMH.
V' U3MeHEeHMi1 XoueT IMYHO reHepanbHblii AMPEKTop,

NPY 3TOM COBCTBEHHUK (MM TONIOBHOM XONAMHT) AAET €My Ha 3TO NOJIHbIM KapT-6/1aHLL.
v' CyllecTByeT MOTUBALMUA BCEro KONNEKTMBA Ha COKPaLLeHMe U3AEPKEK.

MNpeanpuarue 3 mec. 3 mec. 3 mec. 3 mec.
WQ_BHeApeHMe ynyul.uel-mﬁ@ @
Nel cocTosaHue (noaneprkka)
80% Ha naowagke 20% Ha naowaanke
JAuvarHoctuka v uenesoe BHeapeHue ynydleHuin
Neo2 cocTtosiHue (noapeprkKa)
80% Ha naowagke 20% Ha naowaake
[AwnarHocTuka n uenesoe BHegpeHUe ynydleHuin
Ne3 COCTOAIHME (noppeprxKa)
80% Ha naowapke 20% Ha naowaake
No4 ®LUK tpebyetca 9 mecaues ana co3gaHua PLUK: PUK v
noabop, obyyeHne Ha naowanke, cepTuduKaLms 3KCNepToB 80% Ha nnowagke
OueHKa co

cTopoHbl ®LUK

pa6ota ®PLK pa6ota PUK 13



120 npeanpuaTuM yxe B NpoeKTe,

ewé 59 B npouecce otbopa
I R

PernoHbl
<C

2017 0¥ o0

PR\ o
Camapckas obn. 12 4
Mepmckuin Kpan 10 2
TiomeHckas obn. 11 4
Tynbckasa obn. 10 2
Pecn. balukopTocTaH 12 2
Pecn. TatapcTtaH 10 2
Huxeropogckasa obn. 18

PervoHbli
2018

9“9

CapartoBckas 06n.
Benropopackas o6n.
Ceepanosckas o6n.
Kanyxckas o6n.
PazaHckas obn.
KpacHopapckum kpamn
CTaBponosnbCKum Kp.
Pecn. Moppnosus

Yysawckas Pecn.

* 1-ble pervoHbl 2019 r. co ctapTom pa6ot ¢ LK ¢ mapta 2019

o
%
A
()

v & A A A A AP H

o,
>
©

D

N NN NN A

DE/EPA/IbHbIN
LIEHTP
KOMHETEHLLMM

PervoHbl
2019*

Apocnaeckas o6rn.

AnTamnckum Kp.
Tomckas o6n.

ViBaHOBCKagqa o6n.

YenabuHckaga o07.

KpacHosapckuin Kp.

(o)

(60°

N N NN DNDDN
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140 npepnpuAaTMA ANTAanUCKOro Kpas noaxoaat oss
y4yacTus B NpoeKkTe

98 13 HUx 6yayT BKAIOUEHDbI B NPOEKT:

36 C npusneyeHuem degepanbHoOro
/ LeHTpa komneteHuuit (PLK)

39 C npusneyeHnem PermoHanbHOro
4 LueHTpa komneteHuuit (PLUK)

23 CamocroAatenbHo

15



[MokasaTenu npon3BoauTENbHOCTU TPyAa
n 6eHYMapKu No oTpacnsam

DE/EPA/IbHbIN
LEHTP
KOMMETEHLINI

I
I
I
I
I
I
I
I
JNlyywme nokasatenu no |
npou3BOAUTENBHOCTHU :
TpyAaa B uenom no PP |
I

I

I

I

I

I

|

AnTtanckun Kpau

KosmuyecmeeHHasi 0osis
npednpusmuil e pe2uoHe Mo
ompacnu

f Npon3BOAUTENBLHOCTb
TpyAa Bbiwe 6eHYMapkKa

ﬁ Cenbckoe
¥ XO3ANCTBO

no BAJC e ompacnu

Toic. pybneli Ha yenoeeka

B

. | |
2/ ObpabaTbiBalowme : T’E@ CrponTenseTs o: TpaHcnopTupoBKa
I

npon3BoacTBa | M XpaHeHue
I
o6Bem pabom, 8bINOSIHEHHbIX - >
o enipy4Ke npednpusimull ¢ ebIPyYKoU | co6cmse’;’_’bmu cunamu no eudy |70 eblpyike npednpusmui CVGbIP.V”KOU
| _ _ _ om400 mnH py6neii | _gesmensuocmu «Cmpoumenscmeoy | __ __ __ OM400 MmHpybned

943
—————————— +t-—-——-———-———-t0t -
I I I
‘ 694 : ‘ 4 926 : ‘ 720 : ‘ 4798
16% : 63% : 11% : 10%
| | |
NpoU3BOAUTENBLHOCTb TPYAA HUXKe NpoU3BOAUTENBLHOCTL TPYAA HUXKe 16
6eH4Ymapka 6onee 4yem Ha 25% 6eH4YmMapka B npegenax 25%



Kak BblIOpaTb NpeanpuATUs ANA BKNIOYEHUS B NPOEKT? \ OUICGE)

1. Bbi6oOp npeanpuaTun, -
NoAXOASALMX NO KPUTEPUAM 140 npepnpuaTumn

2. MpuopeTtnsauunsa otpacneun
No Bblpy4kKe

3. MpuopeTtnsauusn
npeanpuATMU NO BbIpy4Ke

4. BbIOOp KOHKpPETHbIX NpeanpusaTin C o
98 npepnpuaTun

HanbonbLluen BbIpy4YKOmn

17



["loToBbI N Bbl 1 Balua kKoMaHaa K AOCTUXEHUIO
aMOULIMO3HbIX Lileneun?

DE/EPA/IbHbIN
LIEHTP
HHHHHHHH L

Murep Opykep: Muxaun
Kynerypa cbepaer CantoikoB-Llenpun:
CTpaTeruio Ha 3aBTpak ...OHu cupenu u aymanu, Kak 6b1 u3

cBoero ybbITOYHOro X039iCTBa CAenarTb
npubbINbHOE, HUYEro B OHOM HE MeHAA.

«lcmopus 00H020 2opodax»

18



MoyemMy 6M3HEC He aKTUBHO BKJTHOHAETCA B MPOEKT? POLICE)

LIUTATbI PYKOBOAUTENEN NPEANPUATUIN-KAHOUOATOB :
TP OEKTA BbIBOAbI:

BbusHec He noHumaeT
BHYTPEHHWE pe3epBbl

«Y meHA 8 bU3Hec naaHe U mMak
3ano0xceH 10% pocm 8bipyyKu,
MHe 00CmMamoyYyHo»

BusHec He cTaBuT
«lMosbiweHuem agppekmusHocmu aMbMUMO3HbIX Lienen, T.K.
npoyeccoe Mol 3aHUMAeMCA 0AB8HO, 2 Bourcs, 4TO 3a
nyyuwe 66imo He Moxcem» HeBbIMNOJIHEHWE NpuaeTcs
oTBeYaTb

busHec He xo4eT
3 (bouTcs) BMeLwaTensCcTBa
rocygapctBa B CBOM aena
19

«becnaamHblli cblp MonbKoO 6
MblWenosKe»




Heo6xoaMmMo BbIBECTU KONNEKTUB U3 30HbI KOMOPTA ... PDUICE)

KONINIEKTUB, OBbEAUHEHHbBIN OAHOWM LENbIO U 3AAAYAMM,
HE MOMET OBOMUTUCH BE3 JINAEPA

<= —
¥enaHue Konnektusa [eHepanbHOro AnpekTopa

ANA AOCTUXEHMA uenun —
BbIBECTU KONIIEKTUB U3 30HbI
KomdopTa

\’ 30Ha KomdpopTa — J

HOPMaNbHOE COCTOAHMUE
KONINEeKTMBA, HO 3Ta 30Ha FPaHUYUT C
npoLueccom 3acToA (ctarHauum) 20

— HaXo4WUTbCA B 30HE
KomdopTa



.. U BECTU Yepe3 U3MEHEHMUA K NyyLLeMY DUIKED
S

[eHepanbHbIA AUPEKTOP 06513aH UMETb BOHO,
CTpeMneHue, 3HaHUS, YTOObl BECTU 1t0AeN Yepes
U3MEHEHUS K Ny4luemMy

0

3

I

0

2 - - Kak Tonbko

S OTTopxenue ~ ycrnoKanBaeTcs

2 MpunaTne ‘ pyKOBOAMTENb, Cpasy
e ConpoTtusneHue )

S «paccnabnaerca»
= A 4

3aMHTEpECOBaHHOCTb KOJINeKTue

21



Ina dopMupoBaHUA KyJbTypbl MOCTOAHHbIX PLLICGE)
ynydweHun Heobxoanmo

41 Onpepenuto 9 Bcrpoutb TpeboBaHus
no 6epexxnMBoMy NPoOU3BOACTBY
BO BCe npoueccobl
paboTbl C N0AbMMU
9 3a yTo
Mbl XBaJIMM

U pyraem

[lpneM Ha paboty

Apantaumnsa HOBbIX COTPYAHWKOB
OueHKa eaTenbHOCTU
BoiasmkeHune

B Ka[pOBbIi pe3eps
? Koro
o

KapbepHoe npoasmKeHue
Mbl NpOoABUTraEM
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AHO «®PepepanbHblv LIEHTP
KOMMeTeHUUn»



Ctpaterna ®LIK HanpaBneHa Ha co3gaHue KynbTypbl
NpoM3BOAUTESIbHOCTHU

MNCCUNA @

Mol pabotaem angd

NnoBbIWLEHUA KadyectBa

TOBaApPOB U YCIyr u
pPOCTa KOHKYPEHTOCIO-
COBHOCTN POCCUNCKOW
9KOHOMMKN, co3aBasi
KynbTYpY BbICOKOM
NPOU3BO-OUTENBLHOCTU
N 3 PEKTUBHOCTH
cpean COTpyaHMKOB
OopraHu3aunmn B Kaxxaom
pernoHe Poccun

DE/EPA/IbHbIN
LIEHTP
HHHHHHHH L

BUOEHVE <&

Mbl peanusyem nporpaMmmeil,
HanpaBreHHble Ha yCTpaHe-

 HMe noTepb CpeaHuX 1

KPYMHbIX OpraHmnsaunu,
nepenaesas CoOTpyagHMKam
CBOW ONbIT, 3HAHUA U
HaBbIKM, CO3aBast
aKocucTemMmy ons 3anycka
LLlenHOM peakumn pocTa
NPOV3BOANTENBHOCTH
opraHu3auunu, B permoHe,
CTpaHe
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3agaun OLK DLLKE)

I I
PenepanbHbIU LEHTP KOMMETEeHUUN

OTBeTCTBEHHbIN 3a peann3auuio MepPonpUATUA Ha KOHKPETHbIX NpeanpuaTUsIX

® Vyactnes ® C6op, paspaboTka n JkcnepTnsa n BoipaboTka O6yueHune u passuTmne

NNaHMPOBaHNK NPOEKTa pacnpocTpaHeHue: peLleHwii B obnacTu: nepcoHarna:
N KOHTPOIb €ro *  Jlyywmnx npaktuk @ Onmmusaumn ¢ dabpuka npoLieccos
peanusauunu *  MeToguyeckux Npon3BOACTBEHHbIX
mMaTepuanos npoueccos (MOTOKOB) ® «[MnowapoyHoe»

OT60p npegnpuATUn- obyyeHune
YYaCTHMKOB @ dopmupoBaHMe CUCTEMBI ® Ontummnsaumm oPUCHbLIX

oBMeHa OnbITOM npoLeccoB ® HCTpyMeHTbI
lMpencraBnTensLCTBO ® Bepexnunsoro
npoekTa B opraHax OueHka cooTBETCTBMUSA OpraHuzauum npounssoacTea
BnacTu, obLecTBEHHbIX NpeanpuaTU KpUTEPUAM MHPaCTPYKTYpbI
opraHusauusax n 6usHec- BblOENEHNS NTbFOTHOTO @ Pa3BuTne nuaepckux
cekTope drHaHCNpPOBaHNSA KOMMeTeHunn

@® |luTepakTuBHOE
oby4eHune
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QkcnepTbl PLIK nmeloT onbIT paboThl B KPYMHbIX
Koprnopauuax co 3pesbiMy NPpOU3BOACTBEHHBIMU CUCTEMaMMU

DE/EPA/IbHbIN
LEHTP
KOMMETEHLINI

BOLEING -

POCATOM
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CeBepcranb

KAAALWWHWKOB
KOHLUEPH




DE/EPA/IbHbIN
uuuuu
KOMMETEHLINI

Cucrtema 06y4yeHus NOBbILLEHUIO
NPOU3BOAUTENbHOCTU TPYAa



XoTeTb — 3HaTb — YMeTb — [lenaTtb PLLICG)

TpeHUHM MoMeHTarnbHoe C PE3YNbTATbl HA PABOYEM )
O6yuaroLLme ceccum npUMeHeHne MECTE:
Ob6yyeHune Ha paboyem B pearibHOM & YnyulleHve nokasarenen
MecTe (nnowiagovHoe pabouem MOTOKOB
o0y4eHune
y ) NpoeKTe & PopmmrpoBaHme KynsTypbi
¢ Craxuposka Ha HEeNPEpPbIBHbIX Yry4LLIEHWUIA
MORETBHbIX JKkcnepTHasd
npeanpuaTUaX P © [loBblWeHNe nokasaTenen
nogaepxka
® Peannsauns peanbHbix AOep NPOM3BOAMTENBHOCTM TpyAa
NPOEKTOB GLIK
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KntoueBas ponb coTpyaHukoB PLIK - o6yyeHune

. (PLKE)
N pa3Bnutne COTpyaHUKOB MNnpearnpuatTnum
C £33 TEXHO/IOTUM OBYYEHUS )
2 A e
OBYYEHUE
NPOBEAEHME
HACTABHUYECTBO HA MIOLLAZIKE TPEHUHIOB
Nepepayva nMyHOro onvbiTta: O6yueHue Ha pabouem TpeHuHru:
* CoBMmecTHas peanmsauma mecre: * bBa30BbIl KypcC
MNPOEKTOB * KapTuposaHue * TpoeKTbl
* WHCTpYKTUpPOBaHUE * CTaHaapTU3NpoBaHHas « 5C
* [lemoHcTpauus paboTa e TpeHWHM No
* (Ob6paTtHas cBA3b « 5C
pa3BoOpPayYnBaHUIO
* [lpyrve MHCTPYMeHTbI pOrpamMMm
\_ J L J ,




BHYTpeHHuWe TpeHepbl - cUcTeMa NoAroTOBKU (DLIKE)

® ® o ®
[NA yero HyXXeH TpeHep? BHYTpeHHUM Ceptudukauyms
4T06bI Ha NpeanpPUATUK Bbin TpeHep — TpeHepoB NO3BOAAET NpPeanpUATUIO
cobCTBEHHbIE pecypcol anAa O6yL-|EHMﬂ COTPYAHVK NPEAnpUsATUS, ObITb YBEPEHHbIM HaNUYMN Y
COTPYAHWKOB METoAaM Bepexnnsoro npoweaLwmnin otbop, NOAroTOBKY M COTPYAHMKa HEOBXOAMMOTO YPOBHA
Npon3BOACTBa (B HYXKHOE Bpems 1 B cepTMdUKaLMIO NO NPOrpaMmmam 3HaHWN N HaBbIKOB ANA NpoBeAeHUA
HY>XHOM KOI'IM‘-IECTBe) OLK o6yt..|e|.”4;|
OTBOP TPEHEPOB NOArOTOBKA MUNOTHDIE CEPTUPUKALUNA
TPEHEPOB reynnbl TPEHEPOB
o MNepenauva o
3a04HbIN 3Tan PEA ® Muhumym 1 . @ OuHbIi 3Tan
nporpamm rpynna no Kaxkaou
§ ‘ TpeHuHr nporpamme
@ OuyHbIK 3Tan TpeHepoB
@ CTa*kKMpoBKa Ha

©® BebuHapsbl,
MmeToaunYecKas
noaAepKa OHNalH 30

nponsesoacrtee



Ins obmeHa onbiToM 7-8 HOs6ps 2018 r. cocTosncs
nepsbin cnéT «lllkona TpeHepoB»

~fs NPOU3BOAUTENBHOCTL.PO
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MopTan nponsBoauTenbHOCTb.pd
Bo3MOXHOCTM 06yyeHus / noAroToBKa K CTapTty

OocTyn K maTepuanam:

*  ONEKTPOHHbIE KYypChl,
Perucrpauus ] BUOEOKYPCb
B JIMYHOM KabuHerte 2 s * Bugeoponuku ans nokasa
http://npounssoantensHocTtb.pd/lk/ <
_ COTpyaHUKaM npeanpusTnm
« 0O630pbI
 MeToagnyeckune marepuarbol
« basa 3HaHun n BUgeonpmumepos
« ®dopym
« OnekTpoHHas bubnunoreka
(KHUrM No BepexnuBomy
NPON3BOACTBY U HE TONbLKO)
» Kewuchbl
» [lonesHble cCbIfKK

=
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http://производительность.рф/lk/

DE/EPA/IbHbIN
uuuuu
KOMMETEHLINI

UTto Heobxoaumo caoenatb,
4yTOObl CTaTb Y4aCTHUKOM



Kak ctaTb y4aCTHUKOM? POLUICG)

OCHOBHbIE KPUTEPUU BCTYNNEHUA B NPOEKT: KAK CTATb YHACTHUKOM MNPOEKTA:

* Boipyyka npeanpuatna ot 0,4 ao 30 mnpp,

py6. B roa *3alTN Ha cauT

* [loteHunan nosbiweHnA MNT He meHee 10% NPOu3BOAUTE/IbHOCTb.PO

* [MpeanpuaTne BXOAUT B COCTaB NPUOPUTETHbBIX *HaaTb KHOMKY BHU3Y CTPaHMULbI
oTpacnei: obpabarbiBalowiee NPoOU3IBOACTBO,

CeNIbCKoe X03AKCTBO, TPAHCNOPT, Crate yuacthvkom (5
CTPOUTENbCTBO ‘h

*[lonA y4acTnsa Ha/NoroBbIX PE3NAEHTOB
WHOCTPAHHDbIX rocyJapcTB B YCTAaBHOM
(cknapgoyYHOM) KanuTtane rpuanyecKoro 1nua
He Bbiwe 25%

*Bpemsa npon3BoacTBa OCHOBHOMO NPOAYKTa He
6onee 3 mec.

*3aMno0NHUTb aHKETY
*[TonyunTb 06paTHYIO CBA3b


http://производительность.рф/

OavH n3 NnepBbiX WWaroB BXOXAEHUA npenrnpuaTtnAa B

CDLICGE)
npoekT - nognucaHue cornaweHnsa ¢ AHO «PLIK» P

2. ONMNCBIBAET UEJIEBbIE SHAYEHNA NMPOEKTA

1. HE BJIIEMET ®MIHAHCOBBbIX 3ATPAT

COIMALWEHUE MEXOY
NMPEANPUATUEM-
YYACTHUKOM MNMPOEKTA U

3. MOMOTAET B NONYYEHN JIbIFIOTHOTIO
AHO «®LIK»

PNHAHCHPOBAHUA

4. OMANCBIBAET POJIM M OTBETCBEHHOCTb «OXEHTEJIbMEHCKOE
YUYACTHNKOB NMPOEKTA COIMALWEHUE»

5. OMNMUCBIBAET MNMPOLUECC PEAN3ALNN NPOEKTA

' TOANMUCAHUE COIMALUEHUA ABNAETCA OBA3ATEJIbHBIM YCITOBUEM
BKINIOYEHUA NPEANPUATUA B NMPOEKT

(=)
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Kak nonyuuntb nbrotHoe ¢pyHaHcupoBaHue?

DE/EPA/IbHbIN
LEHTP
KOMHETEHLLMM

MNopava 3aRBKM Ha

Bunouenmne ouenky OUK
npeAnpUATHA B (MHCTPYKUMA Ha cailTe
PerwosancHyio NMONT** DUK)
1) N .
.\‘_’ >
Onpegenexwne notpelHocTm Nposeaekme
B MHBEC .
npoexTax -
Boipaua
3aHNIONEHNA O
BxogHas <10 gueii Ouesxa notowa ke pesyaLTaTax
IMCNEPTHIa NASHWPOBaHKE PECYPCOE NPEANPHATHH OUEHHM

®UK ana esie3na Ha
NpeanpHATHE

_%3 c,»ei

<3 greit e e L

Mpw yenewsom et e —a.
3aneka 8 OFT

r|:'\ HAEHMH MOMET NO ,:L?aiT\ npeasapHTenbHa

0 NO3BONMT COKPATHTL OBuMe cpoku Npoyecca

Nogaua
3aABHM Ha
cante PN

JKcnpecc-
OlEHKA.

Brogsan Homnnexchan IucnepTHbIH Mognucanme gorosopa
swen a SHCNEPTHIA coBeT 3aMma
€12 e £ 40 gresi 15 peis £ 60 greil © MOMEHTa pEeHHA

3C (<90 gHed ANA CABNOK,
Tpefyloupi HKOPNoPaTHEHOID
ogotperns)

O Cybbeut PO

. NpeanpuaTHe-3a8BHTEND

. UK
. PN

Bpemsa npoeepgenuns oueHKkH PUK
Ao 18 p.a. / 25 K.A. OoT AaTbl No4a4M 3aABKU*

* Cpok MOMeT BbiTh yBEAWUEH NPH GONLLIOM KOAWYECTEE
33RBOK M HEAOCTATHE PeCcypCos

Bpemsa npoeegenua akcneptuabl PP go 65
K.A. OT AaTbl NpegocTaeNeHHa NoNHOro
KOMMN/IEKTa fOKYMEHTOB

+ A0 60/90 K.A. A0 NOANMCAHWA A0roBopa

O6wee epemsa nony4YeHUs 3aiima go 150
K.AHeil oT noTpe6HOCTH A0 NOANUCAHHA
gorosopa

Ycnosua puHaHCUpPOBaAHUA:

1. Yyactue B npoekTe
«MpounsBoagmTeNbHOCTb TPYAA U
noaAepKa 3aHATOCTUY

2. Mpeanpuatne obpabaTtbiBatoLmMX
npounssoacTs (pasaen C OKB3L)

3. Cymma 3aiima o1 50 go 300 mnH
py6.

4. lpoueHTHaA CTaBKa B pasmepe
1% roposbix

5. Cpok 3avma go 5 net

6. brogxeTt npoeKTta ot 62,5 maH
pyb.

7. CoduHaHCMpPOBaAHME CO CTOPOHDI
3aABUTENSA, YAaCTHbIX MHBECTOPOB
nnn 6aHKoB 220% broarkeTa
npoekTa, B T. 4. 20% 6togKeTa
NpoeKTa 3a c4eT COOCTBEHHbIX
cpeacTs/cpencTs aKUMOHEpPOB



[MpunoxeHue



MeToauka pacyeTa nokasarenei npousBoAUTENbLHOCTY Tpyaa PLLICE)

npeanpusaTusi, otTpacnu, cybbvekra Poccuiickon Pepepaunm

KOMNETEHUUN

Mpubbinb +

(8bIpyyKa — npsamble pacxodsbi)

Pacxoabl Ha onnaty
TpyAa paboTHMKOB

Hanoru, Bkntovyaemble

+ CrpaxoBble B3HOCbI +
B cebecToMmocTb

NMponssoanTenbHOCTb

TpyAa

MCTOUYHMKM AaHHDbIX ANA pacyeTta:

[Nob6asneHHan
CTOMMOCTb

3arparbl
Ha TPYA

S 3acTpaxoBaHHbIX Auy no 4 ke. popmam / 4

e ®dopma Has0roBoW AeKknapaLmm No Haaory Ha npubbinb (yTeepkaeHa npmkasom ®HC Poccum ot 19.10.2016 Ne MMB-7-3/572@)
e CnpaBska 2-HO®/1 (yreepaeHa npukazom ®HC Poccum ot 2.10.2018 r. NeMMB-7-11/566@)
e ®dopma pacyeTa no cTpaxosbimM B3HOCaM (yTBepskaeHa npmkazom PHC Poccum ot 10.10.2016 r.Ne MMB-7-11/551@)

CornacHo MeToauKe pacyeTa pacyeTa NoKasaTtesiell NPOU3BOAMTENIBHOCTU TPyAa NPeAnpUATUA, oTpacau, cybbekTa Poccuiickoi 38
depepaunmn yteepkaeHa NMpukazom MuHakoHompassutua PO Ne748 ot 28 nekabpsa 2018 ropa.



KOHTaKTbl cneumnanucToB, K KOTOpbIM Bbl MOXeTe

obpaTtuTbcA
3

=<5

DE/EPA/IbHbIN
LIEHTP
KOMHETEHLLMM

JEKOMMO3MLMA
LEENENA
= Anekcei baiwes
-  PykoBoauTenb npoekTHoro oduca
NOTOKMU Ten. 8 (916) 629 65 79

E-mail: AYBayshev@pptrf.ru

A

YMPABNEHUE

NPOEKTAMM
UpuHa Kyk

@ 3amecTutenb reHepanbHoro aupektopa AHO «®PLK» no obyyeHuto
OBYYEHMUE Ten. 8 (985) 922 87 71
E-mail: IAZhuk@pptrf.ru
Omutpun Aruwies
E 3amectutenn reHepanbHoro gupektopa AHO «PLIK» no KOMMYHMKaLMAaM
MOTUBALMA Ten. 8 (985) 924 85 43 39

W BOB/IEYEHUE E-mail: DLAgishev@pptrf.ru



